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Instructions: 1) All Questions are compulsory.

Q.1

Q.2

Q.3

b)

b)

Answer the following (any Two)—

Mr. Rajratna is a newly appointed as Engineer in Vijaya Industries.
Mr.Rajratna doesn’t have any idea about Management concepts. Mr.
Rajratna want to know more about Management from expert.
Assume you are Management Expert and Examine how many
functions of Management need to perform for better utilization of all
the resources.

State the managerial roles and responsibilities with suitable examples
in your own words.

Illustrate the essentials steps in planning process with suitable
justification and examples.

Answer the following (any two) —
Assume you are Management Specialist and Identify the different
types of organizational structures which are playing direct and

indirect role while conducting organization function of management.

List out the sources available for stimulating and encouraging the
candidates for recruitment drive of any organization.

Interpret the different process of selection process which helps to
make selection function more precise and systematic.

Answer the following (any two) —
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a)

b)

Understanding human behaviour is most important for any
organization identify the different individual variables of human
behaviour with suitable examples.

Describe the different approaches of organizational behaviour with
suitable justification.

Demonstrate the stages of group formation process with suitable
examples which help to develop team spirit among the group
members.
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